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The Business of Experience

Increase Your Influence So You Can Deliver Great Products and Services

Jesse McMullin and Yvonne Shek, nForm

After this session, practitioners will have a foundation in the
business of experience, armed with pragmatic methods and
the concepts to guide their activities, communicate value, and
increase their influence.
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A ROUGH DESIGN MATURITY CONTINUUM
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Design redefines the challenges facing the
organization.

Framing sets the agenda, outlines the
boundaries and axes of interest, and moves
design from executing strategy to shaping
strategy. Disruptive innovation lives hare

Design finds new oppertunities by solving
existing problems.

Design process genaerates alternatives within
a problem space. Design also narrows down
those options to a specific solution.

Design makes things work better.

This is the classic practice of design - but it's
still commonly limited to incrementa
improvements '."url_'-ugl". iteration over existing
solutions

Design is the gateway to be hip and cool.

Design is stylish, but too often is percieved
angd pracucea as a cosmetic ar"[ﬁl".-"\ougr'll.

Design value isn't recognized

This attitude fosters design by default
however things come out is fine, because
there are more important issues to \'.“"'-'!l with
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Scenario Planning Process

Bl What is the Decision?

dantify local insue
Build from issue into environmant

Highlight differances

a Selecting Scenario Logics

Identify crucial uncertainlies s anes

Iduntify winnors and losers based on uncortainties
Scenarios bused on different outcomes m logics
Capture dynamics of situation

Communicate the polint effecively

CHALLEMGE & RESPOMSE
WINNERS & LOSERS

REVOLUTION & EVOLUTION

a What are the Key Factors?

List iy mfluential factors
What do decisicn-makers need 1o know?
How dho you [udge swceess or falure?

What considerations shape these cutcomas?

n Flashing out Scenarios

Lo koy mlluential factors and trends
WWeove pieece inte & narrative

Link probable factors and trends

B What are the Driving Forces? n Rank by Importance & Uncertainty

What ls inevitable or .-.-:us:.u:,?

What s unpriedictable or a matter of choice
Markuts, new technology, political factars
Economic forces, perception-shaping events

Cudture, trends, nowvalty

B Implications

Aszess decision against different scenarios
« What vulnerabilities are revealed?

What strengths are ravealed?

How could the decision be adapted?

O
O

B O,

Degree of uncartainty around factors, forces

a Select Leading Indicators

Dewvelop & lnt of melevant indicators

Aayesy volidity of indicators against sctual evens

nForm
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UX Management

Developing and growing yourself and a team of user experience professionals

Margaret Hanley, WTG@UK

The workshop is made up of four parts

* the development of the team

» the development of the individual

* the development of the manager

» the development and leadership of the UX practice.

e Member Project
— IAID
e Job Description Interview

— Big IA (Top-down) Small IA (Bottom-up)

 Assessment Competence List
- BBC
— Senior

« UXTeam Project
— Deliverables Sample



| Creating career paths for UX professionals

/ w\ Kristen Johansen, Citrix Online
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Creating career paths for UX professionals

have? (Allocatlon Skills,
Specialists VS, Generallsts) o

dentifying Gaps)
* What do they have i

843

Information Architect Visual Designer Writer/Editor
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Captain of small Captain of & shigy Ry shipping
o, Lalun pecple tale lamer vevsely company, make,
onpleasmecruises  onlongvoysges  wureall the ships

| andshont trigs \hmd\mh-u et where they
need 1o go

e

Rode in a boat Learns about sailing: Helps sail the boat; Sails smaller safboats  Occashonally takes the s-l-dmmam
once; knows what takes orders on wpecific kncrvi basic rigging solko; knows advanced hh:nmm s mmm
safling is tasks (Grab that ropel) techniques, does basic 1gging techniques, aters; knows:
tasks without help confident sallor in il sarveral different hersedt.
most weather types of boats

many do you need? It depends!
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* Duties (Responsibilities. Tasks, Deliverables)
* Requirements (Experience, Knowledge, Skills)
* Competencies (Behaviors)

* Scope of Influence (Supervision, Leadership,
Interactions, Decision-making)
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Job Description Matrix

Entry Junior Mid-Level Senior Lead Principal

Title

Responsibilities

Deliverables

Experience

Knowledge

Supervision

Leadership

Interactions

Decision-making

Competencies
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Exercise _ SMART Goals

Gina's goals:
* Get better at dealing with clients

. :
Learn more about running requirements workshops

How would you help Gina to make her goals:

* Specific (Do we both clearly understand what it is?)
Measurable (How will we know if she was successful?)

Actionable (How will she do it?)

Realistic (Will she realistically be able to do it?)

Time-bound (When will she do it?)

L
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Content page design best practices

RELATED

CONTEXT




How “HI” Is too HI-Fi?

eightshapes




Extending the Gaming Experience to Conventional Ul's

Extending the

Gaming Experience
to Conventional Ul’s

John Ferrara
Information Architect.
Vanguard

IA Summit 2008
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1. InnOVation

* Competition fo
Market share

* Interface design is a
differentiator

. We"re Not exposed to
their creative thinking




Extending the Gaming Experience to Conventional Ul's

3 Reasons

2. Similarity & Overlap
* Both are Hc|

* Games are becoming
more Web-like

* The Web is becoming
maore game-like

* Analogs to problems in
application software
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3 Reasons

3. Vast Popularity

Played by 63% of Us
Population

518.8 billion in 2007
10 million wow
subscribers

More women, older
audiences

Source: NPD Group,
Blizzard Entertainment
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CT THE GAME YOU WANT TO PLAY




Inspiration from the Edge

e g

DGE INTERFACE
Hf\e, g{)ge,

Stephen P. Anderson
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| Keynote: Journey to the Center of Design

Jared Spool, User Interface Engineering

Fast forward 25 years and it now seems the
foundations of user-centered design are now
disintegrating. Notable community members are
suggesting UCD practice is burdensome and
returns little value. There's a growing sentiment
that spending limited resources on user research
takes away from essential design activities.
Previously fundamental techniques, such as
usability testing and persona development, are
now regularly under attack. And let's not forget
that today's shining stars, such as Google,
Facebook, Twitter, and the iPod, came to their
success without UCD practices.
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18th-22nd March, 2009
Peabody Hotel in Memphis, Memphis, TN
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